CHIP: Helping Homeless Individuals Succeed in Treatment
by Scott Austgen, LCSW, CHIP Project Director

One of Renz’s newest programs, the Community Homeless Integration Project (CHIP) began serving clients in January 2010.  CHIP is a case management program offered through Renz in collaboration with other community partners that aims to connect individuals that are homeless to treatment services.  Federally funded through the Substance Abuse and Mental Health Services Administration, (SAMHSA), the CHIP project staff  assist adults that are homeless to access and succeed in substance abuse and / or mental health treatment.

This intensive case management project is a collaboration with several agencies that play key roles in service delivery.  Partner agencies provide services to CHIP clients, coordinate with Renz on client care, and collaborate on the development of the CHIP program.  Representatives of each agency meet regularly to lend expertise, share information, and plan services.  Our partners in this project are Ecker Center for Mental Health, Greater Elgin Family Care Center, Community Crisis Center, Lazarus House, and PADS of Elgin.

CHIP employs two full-time case managers that spend a significant time in the field screening potential clients, providing full substance abuse assessments, and conducting ongoing case management activities.  Each shelter is staffed with a CHIP case manager twice per week while they provide time to the other partners whenever needed.  Clients are eligible to be considered for CHIP services if they meet the following criteria:

· ages 18 and older   

· have substance abuse and / or mental health treatment needs

· considered homeless by federal guidelines (including individuals that are not domiciled, reside in a shelter, lack a permanent or fixed residence, or are doubled-up)

There are three primary evidenced-based practices (EBP) that compose the framework for CHIP activities.  CHIP is utilizing an intensive case management model.  This includes collaborating extensively with both our formal partners and other service providers, helping clients access treatment and other needed services, tracking and locating clients for re-engagement efforts when they have become disengaged from treatment services, and assisting clients in accomplishing other personal goals (such as employment, housing, education).  Additionally, CHIP helps our clients through Motivational Interviewing.  This EBP is used by CHIP case managers and treatment staff to assist clients in moving through the stages of change.  The third EBP used by CHIP is called Contingency Management.  This is a system of providing motivational incentives to clients based on progress and goal accomplishment.  Clients receive motivational bookmarks, gift cards to local stores and restaurants, and other items such as watches, hats, CDs, and water bottles; the clients draw a reward slip from our “fish bowl” to determine the type / value of their incentive.  (Donations are always welcome and are tax deductible of course!)

In addition to the evidenced-based practices instituted by CHIP, there are other barrier-eliminating, success-creating components of CHIP.  One significant factor is that fees for the various services are waived.  Clients receive free, quality case management, substance abuse treatment, mental health treatment, and medical care through the CHIP partners.  Free child care is also available at our office for those participating in evening services.  Our partners also assist in offering a variety of supportive services and additional assistance with meeting the housing needs of clients.  Another significant barrier that is addressed is transportation.  Clients are assisted with transportation to services through the use of bus passes and taxi vouchers.  Lastly, to ensure greater long-term success of our clients, CHIP provides ongoing case management support for 12 months after treatment meaning that clients receive at least 18 months of care through CHIP.    

Since starting to serve clients in late-January 2010, hundreds of clients have been screened for CHIP, hundreds of free comprehensive substance abuse and mental health assessments have been conducted, and over 100 clients have been admitted into CHIP.  An independent evaluator is conducting research on CHIP.  Although outcome data is limited at this time, qualitative information is being gathered through client focus groups and satisfaction surveys as well as interviews with our staff and partners.  The results have been quite positive, 100% of clients interviewed and surveyed described “as helpful” the collaboration of the partner agencies, the case management services, and the clinical services made available to them*.  CHIP will continue to seek new clients and serve our existing clients while looking for opportunities to improve our methods.

We have been fortunate to have developed a quality collaborative partnership with the other agencies involved in CHIP; each brings a unique and strong collection of knowledge, experience, and insight to help CHIP best serve our clients.  

*Data results as of May 2011
